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In today’s landscape  
of compounding  
crises, brands are  
finding themselves  
frozen by uncertainty. 
At Foresight Factory, our scenario approach 
has become a critical tool for companies 
looking to transform chaos into clarity.

By helping leaders spot potential disruptions, 
stress test strategies, and build internal buy-in 
for bold moves, scenarios bring structure  
to uncertainty. With foresight, you don’t just 
react to change, you lead through it.
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“We sank an incredible number of  
  resources into our previous bets and  
  now we have to pivot, but we don’t  
  know what to bet on next.”

“�We have been badly hit by tariffs... we saw the 
spike in demand, where consumers raced to 
purchase before the deadline, and now we are 
seeing the slump. People are trying to learn 
the new landscape but no one in the category 
knows what to do.”

“�We can’t proceed until we know what will 
happen... we’re hunkering down and hoping 
things stabilize before we even think about 
innovation.”
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Four futures that could 
define the next era of 
consumer behavior

Scenario planning reimagined
Our proprietary methodology is designed to filter signal from noise, transforming 
global chaos into meaningful, directional foresight, via a framework built for 
disruption. Rather than waiting for clarity, we empower brands to make smart, 
proactive decisions that hold up across divergent futures. Here’s how we do it: 

•	 A comprehensive scan of political, economic, environmental, social,  
and technological disruptions

•	 Identification of the most impactful and uncertain forces shaping  
consumer reality

•	 Strategic mapping across two core dimensions

This approach led us to develop four powerful, future-facing scenarios, each offering a distinct 
lens on what lies ahead. These scenarios are designed not just to spark curiosity, but to serve as 
practical tools, helping you identify your preferred future and chart a path toward it, guard against 
the least desirable outcomes, or prepare for all four possibilities. We’ll begin with a brief overview 
of the first three, followed by a deep dive into Scenario 4, The Workaround World.
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The world is shifting fast, and waiting for stability is no longer an 
option. That’s why Foresight Factory has developed four of the most 
provocative, plausible, and actionable scenarios to help organizations 
move forward with purpose. 

These future-focused, data-backed narratives are not predictions, 
they’re tools. Use them to hedge against risk, uncover unseen 
opportunities, and plan with confidence, no matter what comes next.

C R I S I S  AT
T H E  D O O R S T E P
Economic and political  
disruption is personal

R E T R E AT 
Consumers seek 

safety and certainty, 
turning to tradition

Safety Illusion The Now or
Never Era

The Fortress
Republic

The Workaround
World

R E I N V E N T 
Consumers 

innovate under 
constraint

C R I S I S  O N 
T H E  H O R I Z O N 

Instability is background noise. Consumer  
habits can continue largely unchanged
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The Four Futures

In this future, surface-level 
calm masks deep societal 
fractures. While upper tier 
consumer wealth and cautious 
spending create a sense of 
stability, underlying fragility 
grows more dangerous by 
the day. The American middle 
class continues to erode, and 
resentment from lower-income 
groups intensifies as they bear 
the brunt of policy shifts and 
systemic neglect. 

Brands tempted to operate as if 
it’s ‘business as usual’ risk being 
caught off guard. The smartest 
players prepare now, building 
contingency plans, pressure-
testing pricing strategies, and 

auditing messaging to avoid 
tone-deaf missteps that alienate 
vulnerable consumers.
 
Emerging signal:
The U.S. middle class has 
already shrunk from 61% of 
adults in 1971 to 51% in 2023. 
Now, President Trump’s ‘Big 
Beautiful Bill’ could trigger the 
largest upward transfer of wealth 
in American history. While top 
earners stand to gain $13,000 
annually, millions of low income 
Americans face benefit cuts 
to programs like Medicaid and 
SNAP. 
Sources: PEW, The Atlantic, CNN
 

01 The Safety Illusion

Sources: Foresight Factory | Base: 961-2039 online respondents per country aged 16+, [Brazil, China, South Korea 16-74], 2025 January
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Perception of the integrity of my country’s political leaders 
“Thinking about the state of the following in your country today, please rate each on a scale from 1 to 7,  
where 1 is the worst it can be, and 7 is the best”  The integrity of My country’s political leaders

https://www.pewresearch.org/race-and-ethnicity/2024/05/31/the-state-of-the-american-middle-class/
https://www.theatlantic.com/ideas/archive/2025/05/big-beautiful-transfer-of-wealth/682885/,
https://www.cnn.com/2025/07/03/business/trump-big-beautiful-bill-business-economy
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In this world, instability isn’t paralyzing, it’s fuel. Consumers 
embrace volatility as the new normal, adopting a bold, 
experimental mindset. Rather than planning for stability,  
they make audacious moves, betting on transformative tech,  
novel brands, and disruptive models. 

For brands, success hinges on staying nimble. Offer products 
and services that evolve with consumers, anticipate future 
barriers, and inspire bold decisions. Act fast but think long.
 
Emerging signal: 
The ‘buy now, pay later’ economy has arrived. 29% of U.S. 
adults have used BNPL and another 19% plan to. Notably, 
57% of Gen Z and 69% of Millennials have jumped in. This 
isn’t limited to those in need, 41.2% of financially comfortable 
consumers globally report using BNPL. 

Source: Collision, Foresight Factory 
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https://www.foresightfactory.co/collision/
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As global disruption gets personal through job insecurity, inflation, and cultural polarization, 
many consumers turn inward. They tighten budgets, stick to familiar networks, and shield 
themselves from risk. 

This wide-scale retreat creates a dangerous feedback loop: slowing growth, fraying trust,  
and accelerating divides. For brands, strategic survival means learning to map cultural 
fault lines, showing quiet relevance, and choosing where to take a stand, or stepping back.

Emerging signal:
Bad Bunny defied conventional wisdom by skipping mainland U.S in his 2025 tour, opting 
for a 30-day residency in Puerto Rico. Rather than losing fans, the move deepened global 
connection. His viral track “Debí Tirar Mas Fotos” tapped into universal themes of nostalgia  
and homesickness, proving that culturally rooted storytelling can resonate worldwide.
Source: Pollstar 

03 The Fortress Republic

https://news.pollstar.com/2025/05/16/bad-bunnys-global-tour-shatters-records-sells-over-2-6m-tickets/
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In this scenario, we explore a future shaped  
by system failure and consumer resilience.  
As traditional infrastructures falter or disappear, 
consumers don’t wait, they adapt. Communities 
turn to hacks, hidden tools, and underground 
networks to maintain or even elevate their 
standard of living. 

What follows is a deep dive into how innovation 
thrives under the radar, a world where trust 
lives in closed circles, brands must outpace 
workarounds, and knowledge is currency. As 
you read, ask yourself this. Which future is most 
promising for your brand? Most probable? What’s 
your black swan and how will you drive the future 
you want or guard against the one you fear?
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04 The Workaround World

Diving into Scenario 4
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Signal 1: 
In response to ICE raids, undocumented street 
vendors now rely on stealth Venmo fundraisers 
to receive essential supplies. These rapid, low 
visibility, micro campaigns reflect a wider shift 
toward decentralized, peer to peer aid that is 
agile, discreet, and powerful.

The Workaround World - signals from a shadow economy

Sources: Foresight Factory | Base: 804-1716 online respondents per country aged 16-64, 2024 January
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Signal 2:
Up to 50% of UK fragrance buyers purchase 
perfume ‘dupes’ decoded through lab tech.  
These ultra accurate replicas offer luxury 
experiences without the cost, blurring the lines 
between real and fake. The same trend affects 
luxury watches, with Chinese ‘superfakes’  
now virtually indistinguishable from originals, 
outpacing brand authentication tools. 

1 in 3 U.S. adults knowingly buy counterfeits.  
Over half in the U.S., U.K., Germany, and China 
say they’d keep doing so, even if they had  
more money.

Foresight Factory research finds that 62% of global 
consumers have either purchased dupes or express 
clear purchase intent.
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I have done this
I have not done this, but am 
interested in doing it in the future

I have not done this and 
am not interested in doing it

Buying luxury clothing or accessory dupes: uptake and interest 
“Which of these things have you done already, and which are you interested in doing in the future?”  
Bought a clothing item or accessory that was a cheaper ‘copy’/’dupe’ of a luxury fashion brand.
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Nothing is off limits.  
Hack culture  

becomes mainstream.
AI empowers consumers to exploit  
systems at scale. If there’s a rule, 

there’s a workaround.

Mutual aid goes political
Decentralized communities 
use their networks to influence 
local elections and win.

Superfakes beat the real thing
Luxury brands fall behind  

as counterfeits evolve into  
consumer-preferred products.

The death of Black Friday
Traditional retail collapses.  
Consumers rely on barter, hacks,  
resale and whisper networks.

Who thrives in the  
Workaround World?

2025

2028

2030

2035

Consumers 
Agile, informed, and embedded in whisper networks. They rely on insider 
knowledge, AI hacks, and peer groups, not brands, to solve problems.

Brands 
Only the most radical, agile, or useful survive. Traditional 
marketing fails, growth now depends on getting invited in.

Economy  
Dominated by peer markets, dupe commerce, and resale. 
High value purchases are rare splurges.

Technology  
Tools are leveraged to exploit system gaps, automate loopholes, and 
crowdsource innovation, moving faster than brands and institutions, 
often at their expense.

%

The road ahead  
A timeline for the Workaround World

From boardroom paralysis to possibility
Four scenarios to help brands navigate the future



10

In India, jugaad (frugal innovation) produces clay refrigerators, medical hacks, 
and more. In the Philippines, diskarte (street-smart hustle) drives informal 
businesses through Instagram and Facebook. 

These aren’t temporary survival tactics, they’re enduring models of self-
sufficiency, agility, and independence. We’ve chosen these markets as case 
studies because they face challenges that mirror those emerging elsewhere, 
offering early insight into the strategies and behaviors brands will need to 
navigate what comes next.

Market case study

The future is already here.  
Lessons from constraint driven markets How would your brand earn trust in a world run by whisper networks?

Could your product be duped, hacked, or replaced?

What does premium mean in a world of smart, selective splurging?

What if the future you’re planning for isn’t the one that arrives?

Provocative questions for brands that want to lead the future

From boardroom paralysis to possibility
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10



11

Ready to turn uncertainty into opportunity?

GET IN TOUCH TODAY

We’ve mapped the future so your brand 
can lead with confidence. By exploring the 
full spectrum of scenarios, you can uncover 
ways to futureproof your business, identify 
strategies that succeed across all four 
possible worlds, and spot opportunities 
your competitors might miss.  

Customizing these scenarios to your brand’s 
unique challenges, opportunities, and goals 
allows you to pinpoint the right moment to act, 
anticipate emerging risks, and move decisively 
toward your preferred future.

Lindsay Kunkle
EVP, North American Strategy & Advisory 
 
Lindsay Kunkle is a seasoned foresight and consumer insight 
expert with over 15 years of experience guiding Fortune 500 
clients at Foresight Factory. As Head of US Consultancy, she 
specializes in generational insight and has advised leading 
brands across the food & beverage, retail, and media sectors 
on future-facing strategies. Her work explores key questions 
such as how Gen Alpha will reshape industries, how Gen Z will 
parent differently from Millennials, and how Baby Boomers will 
redefine aging. Lindsay has partnered with global beverage 
alcohol brands including Bacardi, Jägermeister, and Molson 
Coors, helping them set strategic priorities and uncover 
innovation opportunities. She is also a regular speaker at 
industry events, including Brewbound.

Katherine Diaz
VP, North American Advisory 
 
Katherine brings over 15 years of strategic foresight expertise 
to ambitious brands at critical growth inflection points. She 
has partnered with industry giants including Meta, KIA, P&G, 
and Bacardi, helping them identify nascent opportunities and 
translate cultural shifts into actionable strategies. Katherine 
excels at uncovering new paths to growth that allow brands 
to break free from traditional rules of the game and redefine 
market boundaries. Her deep foresight expertise and ability 
to spot emerging possibilities consistently enable clients to 
navigate disruption and drive sustained growth.
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